POLICY CONSULTING

FOR:
Government Agencies

Business and Industry

The Professions and Professional Organizations 

Non-Profit Organizations

OFFERING:
Policy Process Management Models

Policy Library Development Frameworks 

Policy Tracking Programs and Formats 

Analytical Tools for Studying Policy Choices 

Theoretical Frameworks for Understanding Change 

Procedures for Making Policy Nominations 

Methodology for Forecasting/Assessing/Inventing the Future

PURPOSE:
To Bring Order to Policy Management

To Institutionalize a Corporate Memory To Increase Productivity

To Increase Efficiency and Effectiveness

To Save Costs and Manpower Spaces

To Institutionalize Organizational Change Strategies 

To Enable Organizational Revitalization from Within 

To Facilitate Goal Setting and Attainment 

To Better Set Performance Evaluation and Criteria 

To Reduce the Incidence of Unintended Consequences

FOR FURTHER INFORMATION CONTACT (2006 update of 1981):

PETER J, JESSEN

POLICY CONSULTANT 

peterjj@peterjessen-gpa.com 

www.JessenEnterprises.com
www.PeterJessen-gpa.com 
POLICY

A statement of intent, accepting or rejecting a new course of action, or maintaining or changing a current course of action. Policy provides a guide to present and future action decisions.

POLICY CONSULTING

To enable the client to better facilitate organizational management by providing process, models and methods to establish both orderly status quo keeping and organizational change strategies that are institutionalized in and by policy.

WHAT POLICY PROVIDES YOU/YOUR ORGANIZATION

· the key to organizational management

· the tool for orderly personnel relations

· the lever for organizational change

· the rudder for directing change management

· the vessel of mandates and objectives

· the beginning point for organizational and institutionalinterventions

· the end or purpose of an organization

· the means to change ends and purposes

· guidelines for action, when it is action oriented

· daily habits to follow, when it is routine oriented

THE THREE LEVELS OF POLICY

•
CORE: 
Sets the boundaries of action/responsibility. Declinated from a superordinal core.

•
DECLINATED:
Assigning different parts of core to subordinate units.

•
PROCEDURAL:
The how-to of policy. It either accompanies declinate or is determined by the receiving subordinate unit.

THE TWO POLICY TYPES

· Internal policy output for internal use
· an internal enabling mechanism

· how an organization guides itself

· Internal policy output for external use
· providing an enabling mechanism for others (other offices; other organizations; people in general)
· providing policy for others regarding how they are to act
THE THREE AREAS OF POLICY CONSULTING

1. POLICY REVIEW AND PROCESSING
•
Policy Inventory: ordering and classifying the applicable policy "stock"

•
Policy Library Development: centralizing, storing, and retrieving policy and policy information about existing, past and turned down policy.

· Policy Tracking: following policy through its various stages:

· formulation/approval/implementation

· retrieving/updating/changing published policy

· monitoring flow of policy correspondence

· impact of policy on the organization, personnel, materials and the policy process itself (or on its impact on people in society at large)

2. POLICY ANALYSIS
•
Content Analysis: that it says what it says it says and is supposed to say

· Results Analysis: doing what it is intended to do

· Unintended Consequences Analysis: preparing for the inevitable

•
Micro/Macro Impact Analysis: individual and nation vis a vis economics, legislation, energy, environment, etc.

3. POLICY DEVELOPMENT/IMPLEMENTATION
•
Policy Formulation Designs: how to go about establishing policy to achieve desired effects or ends.

•
Policy Reality Consensus: how to achieve consensus on policy direction(s)

•
Policy Moral Consensus: how to achieve consensus on policy method(s) and chain of command interaction

•
Policy Implementation Education: how to achieve understanding among policy recipients

•
Policy Process Criteria Development: how to establish standards and exceptions to the standards
SELECTED AREAS OF POLICY CONSULTING


FUNCTIONAL
TOPICAL

BUSINESS DEVELOPMENT
COMMERCIAL DEVELOPMENT

COMMUNICATIONS STRATEGIES
PR STRATEGIES

PLANNING DEVELOPMENT AND STRATEGIES 

CONFERENCE PLANNING/ MANAGEMENT

ENERGY/ENVIRONMENT 

WATER AND LAND USE/RESTORATION 

PROGRAM DEVELOPMENT/ IMPLEMENTATION/ EVALUATION

HABITATS (urban redevelopment, planned communities, neighborhood revitalization; rural development)
FAMILY AND COMMUNITY 

YOUTH/MID-LIFE CRISES/OLD AGE 

ORGANIZATIONAL DEVELOPMENT AND REVITALIZATION

SERVICE DELIVERY  
INFORMATION MANAGEMENT 

DEMONSTRATION PROJECT ESTABLISHMENT AND MANAGEMENT

JOB TRAINING/MATCHING/ PERFORMANCE APPRAISING 
SCIENTIFIC R&D

EXECUTIVE SERVICE & MERIT SYSTEMS 

PRODUCTIVITY

POLICY PLANNING, DEVELOPMENT AND MANAGEMENT MODEL

INCLUDING TRACKING AND EVALUATING POLICY IMPLEMENTATION
PETER J, JESSEN

POLICY CONSULTANT 
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